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The EHS-100 plan is the blueprint for Takasago’s
global Environmental Health and Safety pro-
gram through our centennial in 2020. The EHS-
100 plan contains 9 different categories, many
of which are sub-divided into multiple tasks.
The EHS-100 plan is being implemented in 4
phases, each 3 years long. The goal is to dem-
onstrate progress in all categories during each
phase. A recent review of Phase I, which was
just completed, shows that Takasago/Americas
made progress in most categories, and we are
ready for more progress in Phase Ill.
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After getting the ISO 14001 certification for each
EMEA production site, we started the phase Il with
a particular attention to the protection and promotion
of sustainable resources. We have increased the use
of renewable energies, reduced the pollutant emis-
sions and promoted the use of recyclable packag-
ings. The phase Il will allow us to strengthen phase
Il results. However, our major challenge will consist
to implement the OHSAS requirements. For this we
will conduct audits and train further our employees
in order to make every necessary effort to obtain the
group certification.
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HongMei
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Fragrances & Flavors
Co., Ltd.

Sustainable development is global issue. Environ-
ment, health & safety protection is the key point
for development as Flavor & Fragrance company.
In recent years, more and more F&F factories in
China have experienced unprecedented problem in
manufacturing site, which has had serious impact
on whole business development. Strengthening
measures to improve environmental protection will
be the only way to survive. | am glad to be the new
Asia Pacific chief EHS officer and will continue to
work with all AP staffs.
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Thanks to the work environment and
mutual respect among colleagues
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After responding to a job advertisement, | joined Takasago
in September 2014 and was posted to the HR and General
Affairs Division. My previous work dealt with the promotion of
internationalization for local authorities in Japan.

At Takasago, | am one of few foreign staff members; however,
| work not as a foreign staff member but simply as a staff
member. Although | must admit that members of other
divisions are often hesitant when | first meet them, in general
the atmosphere of Takasago is one that is not caught up in
focusing on differences such as in appearance or language
but one that attaches importance to the commonality shared
by each member. Namely, that he/she is an individual.

| look forward to using my diversity and individuality for
Takasago as | grow in knowledge and experience here.
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Opening doors to global activities
enriches expertise.
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Native from Madagascar and finishing my university education
in France, in 2001 | joined Takasago Japan as a trainee. With
my technical background | started at the Aroma Science and
Technology lab and soon enough, the expertise acquired
allowed to contribute to a Global project for fragrance, including
1 year of activity in Takasago Singapore in 2006. Back to Japan,
| first continued in Advanced Materials and Technology Lab
and in 2009 my career took a decisive global orientation as |
became manager for promoting Global R&D projects, providing
support to both Flavor and Fragrance GSPC and R&D affiliates.
During these years in Japan, the R&D organization has
provided the perfect structure to improve my skills in
communicating in the Japanese environment and opening
doors to absorb our Takasago culture. Since November 2013,
| am in charge of a project related to sourcing Natural Vanilla
from Germany as Global Coordinator.

My expertise finds direct applications to support integrations
of newly created Takasago Madagascar and Morocco.
Conscious of the rich and unique opportunities when
integrating Takasago Japan, | hope to successfully continue
my activities in a multi-cultural network.

Takasago Europe GmbH
Didier Lebret
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STU’s approach to reduce the load
on the environment
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We continue our efforts on social accountability in order
to reduce the load on the Environment in STU .Most of the
lamps in both Fragrance and Flavor workshop have already
been replaced with LED in order to save energy (70%
energy saving) and reduce electronic pollution.Air treatment
facility has been installed on the top of storage room for
dangerous chemical waste to reduce gas discharge.
ClIP(clean in place)system has been installed in Flavor
workshop, compared with the traditional clean mode, it can
reduce the 40% water consumption.

Voice

Shanghai Takasago-Union
Fragrances & Flavors Co., Ltd.
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Takasago Fragrancias
E Aromas Ltda.

Proactively being involved in community activities, e.g., supporting the next generation,
giving Christmas donations, and others
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Young Apprentice Program

In 2013, Takasago Brazil implemented the Young Apprentice Program
in association with the NGO Itacolomi, which is situated in the com-
munity near the Takasago Vinhedo site. Its’ objective is to contribute
to training, preparation and integration of young people into the labor
market. This year Takasago Brazil, in a partnership with SESI, (Social
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Service of Industry) offered English classes for free, to encourage par
ticipants to develop new skills.

The ltacolomi conducts Arts, Culture and Social Education activi-
ties for teens 15-18 years old that are in need of Social Assistance
programs. It provides assistance with configuring a service, living to-
gether, strengthening family and community links, complementing the
elementary school and generating additional income to the families of
these young apprentices through their first job.

Christmas Donation

Last December, all employees were invited to donate clothes and toys
for kids that live in some of our poor areas. As a result of our actions,
more than 83 children received a gift making their Christmas more
special. The children responded to employees with a card of recogni-

tion, which included a message saying how thankful they were with
this gesture.

P AN acus)  prussslsy5/% [Table to Table] ~Bft

Takasago International
Corp. (U.S.A)

Giving the current-2nd-highest subscription amount to the "Table to Table" group
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Takasago/USA recognizes the importance of contributing to society,
and believes it is our responsibility as a good corporate citizen. Again
this year, TAKUS ran a program called “Bag a Lunch, Help a Bunch?
TAKUS employees were asked to bring their lunch to work one day,
and donate what they would normally spend going out for lunch.

TAKUS raised US$10,024 for “Table to Table which means we were
able to fund 100,240 meals. This made TAKUS the second highest
participating organization in 2014, and in the history of the program!
As a result, our company logo is featured on Table to Table food deliv-
ery trucks for the coming year.
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Takasago De Mexico

S.A. De C.V. corporate citizen

Global environment conservation and social action program of which we are proud as one
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As part of our environmental care and social contribution activities,
last July 5th Takasago de México participated in a very significant
event for reforestation of trees in the ‘Sierra de Guadalupe Ecological
Reserve! TDM employees and their families joined the event organizer
‘Ecocare; to plant trees in this ecological reserve located in the Estado
de México. Additionally, participants visited the Museum of Recycling,
which shows many initiatives that can be applied at home for reducing
and recycling of waste. TDM is proud to contribute to promoting care
and respect for nature and environmental awareness, for the benefit of
society and strengthening family ties.
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Takasago Europe Perfumery
Laboratory S.A.R.L.

activity
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Supporting the employee's proactive social action program, e.g., regional volunteer
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For some years, TEPL pays particular attention to social and environ-
mental aspects.

During the Phase Il, we collaborated with a Perfume School to provide
visits of our facility, participated in sporting events to raise money to
fight cancer and trained our employees in good practices to preserve
our environment.

During that Phase Ill, TEPL will develop a partnership with associa-
tions involving our company and also our employees.

Our goal is to provide financial support and also increase awareness
and to encourage our employees to become active agents of social
change to participate to volunteer assignment missions responding to
environmental and social aspects.
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Takasago International
Chemicals (Europe) S.A.

applied at home for reducing and recycling of waste. TDM is proud to con-
tribute to promoting care and respect for nature and environmental aware-
ness, for the benefit of society and strengthening family ties.
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Committing to the accountability to the neighbors for energy consumption, waste control,
water consumption, etc.
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In the last years we are strengthening our relationship with Universi-
ties, Technical Centers & Public Administration in Murcia Region and
surrounding areas. In 2014 we attended several visits from different Or
ganizations, as well as, from the Public Administration Ministers, where
we showed our compromise with the Environment, explaining them
the actions taken to reduce the energy consumption, waste material,
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and water consumption. We also signed several agreements with Uni-
versity & Technical Centers to give to the students the possibility to join
Takasago several months as grand holders, teaching them in our good
practices related to the Environment & Safety.
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Takasago International
(Guangzhou) Co., Ltd.
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Enhancing the communication with society via the offering of comfort to a nursing home
and interchange with local corporations
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Providing Comfort to Senior People

As part of social contribution activities, in September 2014, the em-
ployees of TIG visited a retirement home where 63 senior citizens live,
to present fruits, to clean the facility and to provide other services. Be-
cause the they rarely have occasions to chat with young people, they
were very delighted and the visit was a joyous event.

In May 2015, we visited three houses of senior citizens to present gifts
and to enjoy chats with them. Visits to the homes of senior citizens are
also planned in next October. We will continuously undertake social
contribution activities.

58 and Kaizen Activities

The 58S (seiri (sorting), seiton (setting in order), seiso (systematic

YYAR=IL @is)

Takasago International
(Singapore) Pte. Ltd.
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TIS has recently involved in helping to raise fund for the Nepal Earthquake
disaster through Singapore Red Cross Society this year. The Company
had matched every dollar of donation collected. The fund collected was
donated thru the Singapore Red Cross Society who had started disbursing
relief items and emergency supplies in response to the earthquake.

cleanup), seiketsu (sanitizing), and shitsuke (sustainable discipline))
and Kaizen activities undertaken at TIG have become a topic item
among companies around TIG and several of them have visited TIG
for tours. The news of the 5S Kaizen activities of TIG has also spread
to the local government. Eighteen local companies visited TIG at the
suggestion of the local government. The personnel from these com-
panies visited TIG for tours of and discussions on the 5S kaizen activi-
ties. The TIG personnel also had a meaningful occasion to interact
with local corporations.
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Assistance and support of the devastated area via Singapore Red Cross Society
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